
MINUTES 
SCHOOL ADVISORY COUNCIL MEETING 
 
 

 
 

 

Members in Attendance: Thompson Paine, Andy Faught, Toni Fitzgerald, Judy Langat, and 
Amber Banks 

Staff in Attendance: Marsha Edwards, Chris Reynolds, Jim Leckrone, Cameron Gish, and 
Elizabeth Hammond  
 
Call to Order:  New Council Chair Thompson Paine called the meeting to order at 8:00 am. 
 
VP of Schools Chris Reynolds welcomed our new student parent members, Amber Banks and  
Judy Langat, to the meeting and asked that each share a little about themselves. Judy has two  
sons enrolled at East End Prep. Amber is an Explore student parent and she also has two 
students enrolled. Thompson Paine has also joined the board and provided some of his 
background, including he is the son of a teacher, has two daughters, and currently serves on 
the Martha O’Bryan Center Board of Directors.  
 
Explore’s Charter Renewal timeline was discussed. There are five other Charters who are also 
up for renewal, and if approved the School Board vote will allow us to continue operating for 
another 10 years. The pathway for renewal is a challenging one, as there are mixed supporters 
serving on the School Board. Chris gave an overview of the appeal process but is optimistic 
Explore will be approved on its merits and strong history of results. The vote is scheduled for 
Tuesday, December 10. On October 23rd, there will be a site visit – “MNPS Capacity 
Interviews”, and we’ve scheduled several school board member visits.  
 
Board Training requirements were discussed and the Council members’ responsibilities. There 
are online courses each member will need to take: new Council members must take 6 hours of 
training and members who are remaining on the board from the previous year will only need to 
take 4 hours of courses.  

 

Each principal gave a school update.  

EEP: Jim Leckrone from East End Prep delivered his report, starting with enrollment; we have 
840 students enrolled (Last year enrollment was approx. 737 students.) Jim shared that the 
school is off to a strong start and we’ve applied for IGNITE partnership through SCORE. All of 
the staff and family surveys reflect very positive results. 
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Jim reviewed the TCAP results from the Spring, highlighting: 
• EEP exceeded Nashville Classical and Purpose Prep proficiency in Math, Science, and 

Social Studies. 
• EEP is in the top quartile of performance for all Nashville Public Schools in ELA, Math, 

and Science. 
• When sorted by Economically Disadvantaged, East End Prep is the #1 Charter 

Elementary and the #1 Charter Middle School in Davidson County for Math, the #2 
Charter Elementary and the #2 Charter Middle School for ELA, and the #1 Charter 
Elementary and the #2 Charter Middle School for Science.  

• When sorted by Economically Disadvantaged, EEP exceeds Williamson County in ELA 
and Math. 

• When sorted by Economically Disadvantaged, EEP is 3rd out of 109 in Math and 5th out 
of 115 in ELA among Nashville open enrollment public schools. 

Next, Jim shared the TVAAS scores, highlighting: 
• EEP received Level 5 TVAAS for the third year in a row. (Released subsequent to the 

meeting) 
 

 
Explore! Community School Principal Cameron Gish provided his school update, beginning 
with enrollment, currently at 594 students and increase of about 50 over the prior year. In his 
beginning of the year highlights, he mentioned:  

• 88% retention of K-8 Leadership Team 
• Strong referrals by internal staff for new positions 

o No lead teachers without prior experience 
• Adding a Community Engagement Coordinator 
• Partnership with Diverse Learners Cooperative to support co-teaching in grades 3-8 
• Applied for IGNITE partnership through SCORE 
• We are enjoying strong community support for K-4 and 5-8 Morning Program 

The TCAP academic review showed: 
• 3rd and 4th Grade Proficiency above 40% for the first time 
• 3rd and 4th Grade Math proficiency between 30-35% 
• 3rd and 4th Grade Science proficiency between 39-48% 
• 7th Grade Science and Social Studies proficiency between 32-36% 
• The TVAAS academic review showed an average growth index (1.74) and is aligned with 

2023-24 
• Highest growth scores were 4th ELA, 8th ELA, 7th Math and 8th Science 

 

Next, Cameron shared the TVAAS scores, highlighting: 
• EEP received Level 5 TVAAS for the third year in a row. (Released subsequent to the 

meeting) 
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Financial Review – Year End (Preliminary Financials – unaudited)  
 

EEP’s Balance Sheet 
• Cash declined from $5.5 million to $5.2 million largely due to an increase in receivables. 

Days cash remains very strong 130 days.  
• Total Equity increased by $600k to $7.7 million.   

 
EEP’s Income Statement 
• Enrollment was 746 v. a budget of 755, but total revenue was over budget due to federal 

grant funding.   
• These grant funds were primarily required to be spent on labor and the strong academic 

results evidence the effectiveness of that staffing.  
• Instructional support costs were significantly over budget due to large substitute costs, 

investments in technology, athletics, leadership coaching, and professional 
development.  

• Net operating income beat the budget. $878k v. a budget of $202k.  
• Total net income after noncash expenses generated a surplus of $576k.   

 
Explore’s Balance Sheet 
• Cash grew from $2.7 million to $3.5 million. Days cash is strong at 117. 
• Total Equity declined significantly due to $2.5 million in noncash entries for lease 

accounting, amortization, and depreciation.  
 
Explore’s Income Statement 
• Enrollment was 546 v. a budget of 598 but was actually up 7% over the previous year 

indicating an aggressive enrollment target. 
• Total Revenues coming in under budget by $650k. 
• Expenses were managed effectively and came in about $800k better than budget due 

to reductions in full-time staffing from budgeted levels.  
• Net operating income beat the budget. $146k v. a budget of $24k.  

 
Financials as of August 31, 2024 

 EEP - Balance Sheet 
• Cash declined from $5.5 million to $4.9 million due to no state funding payment in July.  
• Days cash remains very strong at 110 days.  
• Payables are consistent with normal operating history. 

 
 EEP - Income Statement 

• Enrollment is 839 v. budget of 835.  A huge increase of 90 students over prior year.   
• Revenue is below budget due to the difficulty in projecting TISA funding. If enrollment 

does not decline, we think we will be on budget at year end.  We will know more next 
month and again in February.  

• Net operating income is 400k better than budget at this point in the year but it is very 
early.   
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 Explore - Balance Sheet 
• Cash declined from $3.5 million to $2.8 million primarily due to no state funding 

payment in July. Days cash is strong at 100 days. 
• Receivables are very low and are expected to increase as reimbursement requests are 

made. 
• Payables are consistent with normal operating history. 

 
Explore - Income Statement 
• Enrollment was 593 v. a budget of 590.  We will watch carefully.  
• Revenue is below budget due to the difficulty in projecting TISA funding. If enrollment 

does not decline, we think we will be on budget at year end.  We will know more next 
month and again in February.  

• Net operating income is 300k better than budget at this point in the year but it is very 
early.   

 
Audit is scheduled to be completed by 12/31/024 
 
With no further business, Chairman Thompson Paine adjourned the meeting and all were 
reminded that the next meeting will be held on Thursday, November 14, 2024. 
 


